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¢ Difficulty iIn engagement between scientists and
managers/decision makers

— Researchers (goeod science) donit knew hew, te engage
withh NRV managers - need suppoert/brokering

— Difiif language: speken by diffi domains, scientists need te
e able: ter articulate Imprevement Inf cenditions

— Wil research/action lead te justiiiable iImprovement in
NRMEmanagement/condition

— difficulty 1in evallating strengtha’ eff researcher clanms: By,
NRIVSmanagers (Snake el salesmen)
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Methods to overcome problems

Multi/trans-disciplinary partnership approach —incl social
Align researcher and management capacity
— be strategic go where strengths/capacity/willingness are
— Impoertance of marketing expertise, find out whe to talk te
Balanced appreach te decision making in different areas:
— AEDA: EV=(W=*P*B)/C
LLE Janduses, management, threats, condition; outcome
WA: 1. Value 2. Tihreat 3. Eeasibility, 4. Adoeptability
CMIEES Integrated assessment off triple-boettom-line firem NRIV
ICAME sensitivity, Uncertainty, and scale assessmenit - 1A
Sets of fecal projects—limited Investments go urther
— Mitlzple euitplits/cutcemes (academics/agencies/NRIVI/ENMAS)
— Reduce engagemenit/set upr times

Adaptive management; engagemeni icedRack




Successful centre characteristics

¢ Leadership — individuals important in
centres (alse with NRM/CMAS)

¢ ldentify champiens acress Institutions te
sell message — agency/manager support

» Make: it simple, relevant: and lmportant —
Smart science for wise decisions

¢ Soeclall engagemeni as Imperanitas
UREERPINMING SCIERCE: 10! GEL BULCOMES




Successful centre characteristics

¢ Institutional structure — distributed
or focal — need face toe face meetings

» Good collegiate
¢ Build relationshi

nehaviour

9S — LrUSE + FESPECT -

takes time/expertise
9 Pathway/ te) market — PUSIRess plan
» Amelnt e administrative: 20580




Communication

¢ Generating shared language/focus —
soclal sciences tool Kit

» Communication and knewledge
prokering (marketing)
— different languages; in different: demains

— Impertance of fiace: te iace dISCUSSIoNS
aCress; partners/stakenhoelders

—ldenuii/ technicalichamplions




What does SA landscape
centre want to be?

¢ Do we need a cluster?
— Can we just use outputs from other groups?

— SA develop formal linkage with existing expertise,
attracting funding for SA Issues
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¢ Do we need a cluster?
— Can we just use outputs from other groups?

— SA develop formal linkage with existing expertise,
attracting funding for SA Issues

¢ SA cluster needs to decide what It wants to be,

not Uni dept: o CERE cenitre
— What areas te cover - landscape mtegration
— |S It preplem/concept/hyorid fecussed

9 \What: decision makingl teels sheuld SA Use?

— cachlcentre hasidifferenit tepls; WHICKHNS 19ESTE ane o)
Whats applicatien (Seils; PIedIVERSItY, SCCIGECORBMIEC)

— HeW deWwe get acCess o) terls/pBulld on; expertise




